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Context & purposeContext & purpose

Many states and counties are Many states and counties are 
developing developing ““registriesregistries”” of workers to of workers to 
provide inprovide in--home supports & personal home supports & personal 
care servicescare services
What are we learning from these What are we learning from these 
efforts? efforts? 
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Registry concept ancestryRegistry concept ancestry

CNA RegistriesCNA Registries StateState--maintained list of nurse maintained list of nurse 
aides who meet federal & state requirements aides who meet federal & state requirements 

Chief functionChief function Certify qualifications of workers Certify qualifications of workers 
for employment in nursing homesfor employment in nursing homes

Key Key ““useruser”” Nursing facilitiesNursing facilities

ImpetusImpetus OBRA 1987 required states to OBRA 1987 required states to 
establish CNA registries to approve and monitor establish CNA registries to approve and monitor 
aides in nursing homesaides in nursing homes
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Impetus for expanded Impetus for expanded 
registry modelsregistry models

Growing demand for directGrowing demand for direct--care care 
workers (DCWs)workers (DCWs)

Increasing interest in background Increasing interest in background 
checks for all DCWs, not just CNAschecks for all DCWs, not just CNAs

DCW interest in stabilizing income, DCW interest in stabilizing income, 
filling hours, choice of workplacefilling hours, choice of workplace
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What do most consumers want?What do most consumers want?

Verify training of worker, qualifications, Verify training of worker, qualifications, 
background, referencesbackground, references
UpUp--toto--date info with contacts for workers date info with contacts for workers 
Choices & sensitivity to preferencesChoices & sensitivity to preferences
Ease of use; no waitingEase of use; no waiting
Workers available on short notice for Workers available on short notice for 
backup or emergenciesbackup or emergencies
Access to training & supportAccess to training & support
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What do most workers want?What do most workers want?

Chance to achieve decent income thru Chance to achieve decent income thru 
fullfull--time work & shorttime work & short--term opportunitiesterm opportunities
Easy to use; upEasy to use; up--toto--date infodate info
Ability to satisfy preferences for job Ability to satisfy preferences for job 
characteristics & location characteristics & location 
Simplify hiring processSimplify hiring process
Protect identity & privacyProtect identity & privacy
Access to training & supportAccess to training & support
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In sumIn sum……

BOTH consumers & workers want:BOTH consumers & workers want:

Quick access to current informationQuick access to current information

Safety & qualitySafety & quality

Good matchesGood matches

OneOne--stop type efficiencies & functionsstop type efficiencies & functions
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Types of registries in existenceTypes of registries in existence

CNA registries, limited and expandedCNA registries, limited and expanded
Criminal background check listsCriminal background check lists
Public authority registries (5 states)Public authority registries (5 states)
Rewarding Work model (4 states)Rewarding Work model (4 states)
OthersOthers
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Ex 1: Registry for the SF Ex 1: Registry for the SF 
IHSS Public AuthorityIHSS Public Authority
Recruits screened home care workers to Recruits screened home care workers to 
registerregister
Screens applicants for positive references Screens applicants for positive references 
& other requirements& other requirements
Provides worker lists to consumers, tailor Provides worker lists to consumers, tailor 
made by computer matchmade by computer match
Provides support & followProvides support & follow--up to consumersup to consumers
OnOn--call services also available call services also available 
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SF Registry    SF Registry    (cont(cont’’d)d)

Helps arrange training for IHSS Helps arrange training for IHSS 
consumers and workersconsumers and workers
Maintains working relationship with CA Maintains working relationship with CA 
Dept. of Human ServicesDept. of Human Services
Registry services available to privateRegistry services available to private--
pay consumers on sliding scalepay consumers on sliding scale
Bilingual services in 6+ languagesBilingual services in 6+ languages
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Ex 2: Arkansas DSW RegistryEx 2: Arkansas DSW Registry
Managed by AR Dept. of Human Services, Managed by AR Dept. of Human Services, 
Div. of Aging & Adult ServicesDiv. of Aging & Adult Services
Customized InternetCustomized Internet--based system based system 
matching consumers directing their own matching consumers directing their own 
personal care with individual providerspersonal care with individual providers
No charge for registry services; registry No charge for registry services; registry 
funded by Direct Service Community funded by Direct Service Community 
Workforce Grant from CMSWorkforce Grant from CMS
Background checks are consumer Background checks are consumer 
responsibilityresponsibility

© 2008 PHI





Ex 3: Rewarding WorkEx 3: Rewarding Work

A 501(c) (3) nonprofit corporation with four A 501(c) (3) nonprofit corporation with four 
statestate--specific websitesspecific websites
Goal: to give older people and individuals with Goal: to give older people and individuals with 
disabilities choice of hiring staff directly & to disabilities choice of hiring staff directly & to 
allow them control of hiring process allow them control of hiring process 
Also open to private agencies as resource to Also open to private agencies as resource to 
recruit direct service workers & other staffrecruit direct service workers & other staff
Comprehensive worker recruitment campaignComprehensive worker recruitment campaign
Structured as subscription service, $10 mthly feeStructured as subscription service, $10 mthly fee
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Ex 4: Michigan QC3 RegistryEx 4: Michigan QC3 Registry

For providers, QC3 offers tools to find For providers, QC3 offers tools to find 
work, use their skills, and find other work, use their skills, and find other 
consumers to care for.consumers to care for.
For consumers, QC3 offers tools for For consumers, QC3 offers tools for 
finding, choosing and hiring providers.finding, choosing and hiring providers.
Also provides access to training for Also provides access to training for 
consumers and workers, including consumers and workers, including 
““Consumer as EmployerConsumer as Employer”” curriculumcurriculum
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Registry design decision points Registry design decision points 

What consumers & settings?What consumers & settings?

What LTC providers & services?What LTC providers & services?

What service area?What service area?

What services?What services?
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Promise of expanded registries Promise of expanded registries 

Create a platform for shaping access of Create a platform for shaping access of 
workers & consumers to each otherworkers & consumers to each other

Help overcome Help overcome ““market imperfectionsmarket imperfections””
due to decentralized CD systemdue to decentralized CD system

Offer potential to meet needs of both Offer potential to meet needs of both 
consumers & workers for consumers & workers for ““more than a more than a 
listlist””
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What would a What would a comprehensivecomprehensive
HCBS registry look like?HCBS registry look like?

That supports both consumers and That supports both consumers and 
workersworkers
Promotes both quality care and Promotes both quality care and 
quality jobs quality jobs 
Spans functional disabilities & care Spans functional disabilities & care 
settingssettings
Builds on the resources and networks Builds on the resources and networks 
being developed by ADRCsbeing developed by ADRCs
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www.PHInational.org

www.PHInational.org/Clearinghouse

For more information contact:For more information contact:

Dorie Seavey
Director of Policy Research
617-630-1694
dseavey@PHInational.org

Hollis Turnham
Michigan State Director
517-327-0331
hturnham@PHInational.org
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