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   EXECUTIVE SUMMARY

Background

The Southwest Michigan Regional Health care Alliance was formed in October of 2004 in response to statewide and national recognition for the need to develop more health care workers to meet current and future demands in acute and long-term care. Health care is an integral component of our regional economy, and there is a great need for building awareness of health care occupational opportunities, training current and future workers, and serving as a clearinghouse for sharing best practices.

The Alliance is one of thirteen Michigan Regional Skill Alliances supported in part by the Michigan Economic Development Corporation, the Charles Stewart Mott Foundation and the three Michigan Works! agencies that serve SW Michigan’s eight counties.

Introduction

Among the first steps in launching the Southwest Michigan Regional Health care Alliance, a survey was conducted throughout the eight counties to provide direction for developing a regional approach to preparing the labor force for careers in health care. Specifically, the survey explored gaps between employer needs and the skill levels of entry-level health care workers in order to identify those that could be closed through training and skill upgrades. 

This report contains findings from Kalamazoo and St. Joseph counties only. These findings will be analyzed along with those of the other six counties to develop a regional strategy for addressing health care industry needs in southwest Michigan. 

Findings

The survey was sent to 35 health care respondents and other entities in Kalamazoo and St. Joseph Counties.  Thirteen responded.  Responses came from three acute care, eight long-term care, and two other organizations (government and education) that hire registered nurses (RNs).  
Two of the three acute care respondents anticipate a need for a total of 245 additional workers over the next 18 months. The third did not project needs.  The greatest need in acute care is for 86 RNs (35% of the total projected need for all occupations for the responding acute care institutions.)
Three of the eight long-term care respondents answered the question about future needs over the next 18 months. These respondents anticipate needing a total of 359 workers; the greatest needs are for certified nursing assistants (CNAs) and personal care assistants (PCAs).  These two occupations represent 286 workers or 80% of the total projected need for all occupations for long-term care. 
Among the long-term care respondents, 50% are experiencing difficulties in finding local, qualified entry-level workers (CNAs, personal care assistants, housekeeping, food service.)  Two of three acute care respondents answered this question; none are having difficulty finding entry-level workers, but worker retention is an identified problem.

The skills most lacking in the labor force did not differ much among the respondents.  These were the rankings in order of most lacking as number one:
1. life skills

2. problem solving

3. mechanical aptitude

4. basic math

5. writing

6. reading

To meet the demand for health care employees, many respondents are increasing wages, improving traditional and non-traditional benefits and providing additional training after hire. Acute care is reaching out to high school students for future workers and recruiting outside the area for present needs for positions requiring higher certifications and licensing.  Fifty percent of the long-term care respondents have increased wages to strengthen recruiting.
All respondents in all health care settings indicated a high school diploma as a basic qualification for the top entry-level positions. Previous experience is not a basic qualification for some of the aide and nursing assistant positions in long-term care and home care; however, previous experience is a requirement for two of the three acute care respondents.
None of the respondents in this survey currently offer a Department of Labor registered apprenticeship program.
Conclusion

These results present an opportunity for the Southwest Michigan Regional Skills Alliance to assist health care respondents with recruiting and training a qualified local labor force. There is interest among some respondents to develop career ladders for entry-level workers and share best practices. 

A major challenge for both counties is the fact that the local colleges and training institutions currently do not have the capacity to accommodate all individuals interested in pursuing health care careers. Strategies will need to be developed to address this shortage of available “seats” and clinical sites.
RESULTS

Demographics

Thirty-five surveys were mailed to acute care (4), long-term care (21), home care (1) and other (9) educational institutions and governmental agencies involved with health care in Kalamazoo and St. Joseph Counties. Thirteen surveys were returned for an overall response rate of 37%. 
Respondent Profile
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Response rates when viewed by category were as follows: from three acute care (response rate of 75%), from eight long-term care (response rate of 36%), and from two other organizations, education and government, (response rate of 22%.)
Current Employment 
Organizations responding to this survey employ 3,588 health care workers in a variety of occupations. Entry-level positions such as CNAs, personal care or home health aides, environmental technicians, therapy aides and assistants, cooks, and dietary workers comprise 31.9% of the workers represented in the survey.
	Number Employed
	Occupation
	
	Number
 Employed
	Occupation

	1847
	Registered Nurses


	
	189
	Therapists (occupational, physical, respiratory, speech)

	164
	Licensed Practical Nurses


	
	35
	Therapy aides and assistants

	702
	Certified Nursing Assistants
	
	122
	Medical Records

	185
	Personal Care Aides/Home Health Aides
	
	38
	Medical Billing

	234
	Environmental Techs/ Housekeeping
	
	12
	Other: Cooks, Dietary Aides, Laundry Aides, Residential Workers and Admin

	60
	Pharmacy Technicians
	
	3,588
	TOTAL


Projected Needs

Organizations responding to this survey project a need for an additional 619 workers over the next 18 months.  The greatest needs are for 146 RNs and 286 CNAs and Personal Care Assistants.  
	Occupation
	6

months
	12

months
	18

months
	Totals

	Registered Nurses
	44
	16
	86
	146

	Licensed Practical Nurses
	35
	2
	2
	39

	Certified Nursing Assistants
	94
	6
	46
	146

	Personal Care Aides/Home Health Aides
	108
	15
	17
	140

	Environmental Techs/Housekeeping
	29
	2
	36
	67

	Pharmacy Technicians
	0
	0
	20
	20

	Therapists (occupational, physical, respiratory, speech)
	8
	0
	15
	23

	Therapy aides and assistants
	11
	0
	7
	18

	Medical Records
	4
	0
	10
	14

	Medical Billing
	2
	0
	4
	6

	Totals
	335
	41
	243
	619


Recruiting Issues

Of the long-term care respondents, 50% indicated that they are experiencing difficulties finding local, qualified entry-level workers. None of the acute care respondents are having difficulty at the present time finding workers for entry-level positions.  One long-term care respondent commented that “…finding CNAs and other entry level workers with excellent work ethic and customer service attitudes is challenging.  It appears that many workers don’t have the coping skills or have an overwhelming number of personal issues and not a lot of support.”
Respondents were asked to what extent they were pursuing initiatives to meet the demand for health care employees. Many respondents are increasing wages, improving traditional and non-traditional benefits and providing additional training after hire. 
	Initiative
	Great Extent
	Some Extent
	Not Pursuing at All

	Outreach to high school students
	1
	5
	4

	Establishing career ladders/lattices
	1
	7
	2

	Providing additional training after hiring
	8
	3
	1

	Recruiting outside southwest Michigan
	0
	5
	6

	Increasing wages
	6
	2
	3

	Increasing traditional benefits
	3
	3
	4

	Offering scholarships
	2
	3
	5

	Offering non-traditional, non-monetary benefits
	4
	3
	4

	Offering employee referral bonuses
	2
	4
	1

	Seeking to increase training slots
	0
	5
	4

	Lowering standard of education, experience
	0
	1
	0


Skills and Qualifications Issues 

All survey recipients were asked to rank the skills they find most lacking in the local labor force.  Both acute and long-term care respondents agreed on the top three “most-lacking” skills:  1) life skills, 2) problem-solving, and 3) mechanical aptitude.
With one long-term care exception, respondents in all categories listed a high school diploma as a basic qualification for entry-level positions.  Certification and licensing were required for all clinical positions including Nursing Assistant in all health care settings.  A driver’s license was a requirement with 85% of the respondents.  92% require previous experience.

Wages

Survey participants were asked to provide starting wage information for the top five entry-level positions that represent the majority of their labor pool.

	Long-term care

	Position
	Hourly Wage

(Minimum)
	Hourly Wage

(Mean)
	Hourly Wage

(Maximum)

	Personal Care Aide 
	$7.50
	$7.25
	$12.98

	Dietary Aide
	$7.16
	$8.93
	$10.69

	Housekeeping
	$7.16
	$9.05
	$11.00

	Certified Nursing Assistant    (C
	$9.40
	$11.60
	$13.80

	Licensed Practical Nurse
	$15.10
	$18.88
	$22.65

	Registered Nurse
	$17.20
	$21.50
	$25.80


	Acute Care

	Position
	Hourly Wage

(Minimum)
	Hourly Wage

(Mean)
	Hourly Wage

(Maximum)

	Food Service 
	$7.16
	$8.93
	$10.69

	Housekeeper/Environmental Service
	$7.16
	$8.93

	$10.69

	Patient Care Assistant
	$7.70
	$10.15
	$12.59

	Office/Clerical
	$8.62
	$10.53
	$12.44


Apprenticeships and Other Interests

None of the respondents in this survey currently offer a Department of Labor registered apprenticeship program.  One acute care respondent is interested in the development of an apprenticeship program.

Respondents (77%) indicated interest in the activities proposed by the Southwest Michigan Regional Health care Alliance.  These include:
· (20%)  Assistance with finding qualified local entry-level workers

· (10%)  Assistance with establishing career ladders/lattices

· (20%)  Participating in the development of a pilot program for skill upgrading

· (40%)  Sharing best practices at a SW Michigan Regional Health Care Summit
· (10%)   Development of an apprenticeship program

Areas of Interest to Health Care Employers
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